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Independent Auditors' Report

City of Shreveport City Court
Shreveport, Louisiana

We haye audited the agcompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Cily of Shreveport City Court, a compenant unit of the City of
Shreveport, as of and for the year ended December 31, 2010, which collectively comprise the Cily of
Shreveport City Gourt's basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the City of Shrevepart City Court's management. Our responsibility is to
express opinions on these financial statements based on our audit

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicablfe o financial audits contained in Government Auditing Standards,
issued by the Comptrolier General of the United States, Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatament.  An audit includes examining, on a test basis, evidence supporting the amounis and
disclosures in the financial statements. An audit also includes assessing the accounting principles vsed and
the significant estmates made by management, as well as eveluating the overall financia} statement
presantation. We believe that our zudit provides a reasonable basis far our opinions.

in our opinion, the financial statements refemrad to above present fairly, in all material respects, the respective
financial posiion of the govemmental activities, esch major fund, and the aggregate remaining fund
information of the City of Strevepor City Court as of December 31, 2010, and the respeclive changes in
financial pasition thereof for the year then ended in conformity with accounting principles generally accepted
in the United States of Ametica.

In accordance with Government Auditing Standards, we hava also issuad a report dated May 18, 2011, on
our conslderation of the City of Shreveport City Court's internal control over financial reporling and on our
tests of its compliance with certain provisions of laws, reguiations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the intamal control
aver financial reporting or on compliance. That report is an integral part of an audit performed i accordance
with Government Auditing Standards and should be considered in assessing the results of our audit



The management's discussion and analysis and budgetary comparison information on pages 3 — 7 and on
pages 21 — 22 are not required part of the basic financial staterments but are supplementary information
required by accounting principals genarally accepted in the United States of America. We have applied
certain limited procedures, which consist principally of inquires of managemant regarding the methods of
measurement and presentation of the required supplementary information. However, we did not audit the
informatiom and express no opinion on it.

C et Moot

Cook & Morehart
Cerified Public Accountants
May 18, 2011



CITY OF SHREVEPORT CITY COURT
MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of City of Shreveport City Court’s financial performance provides an
overview of the City Court’s financial activities for the fiscal year ended December 31, 2010.
Please read it in conjunction with the City’s financial statements, which begin on page 8.

FINANCIAL HIGHLIGHTS
The City Court’s nct assets increased by $164,629 or 3%.
The City Court’s total program revenues were $781,295 in 2010 compared to $667,646 in 2009.

During the ycar ended December 31, 2010, the City Court had total expenses, excluding
depreciation, of $561,134, compared to $40G2,656 in 2005,

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Netl Assets and
the Statement of Activities (on pages 8§ and 9) provide information about the activities of the City
Court as a whole. Fund financial statements start on page 10. For governmentai activities, these
statements tell how these services were financed in the short term as well as what remains for
future spending. Fund financial statements also report the City Court’s operations in more detail
than the government-wide siatements by providing information about the City Court’s most
significant funds. The remaining statements provide financial information about activities for
which the City Court acts solely as a trustee or agent for the benefit of those outside of the City
Court. The City Court judges are independently elected officials. However, the City Court is
fiscally dependent on the City of Shreveport for office space, courtrooms, and related wtility
costs, as well as substantially all funding of salary and related employee benefit costs, Because
the City Court is fiscally dependent on the City of Shreveport, the City Court was determined 10
be a compopent unit of the City of Shreveport. The accompanymg financial statements present
information only on the funds maintained by the City Court,

Reporting the Funds Maintained by the City Court as a Whole
The Siatement of Net Assets and the Statement of Activities

Our analysis of the funds maintained by the City Court as a whole begins on page 8. One of the
most important questions asked about the City Court’s finances is “Is the City Court as a whole
better off or worse off as a result of the year’s activities?” The Statement of Net Assets and the
Statement of Activities report information about the funds maintained by the City Court as a
whale and about its activities in a way that helps answer this question. These statements include
all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. Accrual of the current year’s revenues and expenses are
laken into account regardless of when cash is received or paid.

-
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These two statements report the City Court’s net assets and changes in them. You can think of
the City Court's net assets — the difference between assets and liabilities ~ as one way to measure
the City Court’s financial health, or financial pesition. Over time, increases or decreases in the
City Court's net assets are one indicator of whether its financial health is improving or

deteriorating.

In the Statement of Net Assets and the Statement of Activities, we record the funds maintained
by the City Court as governmental activities:

Governmental activities — all of the expenses paid from the funds maintained by the City Court
are reported here which consists primatily of certain materials and supplies, travel, repairs and
maintenance and other program services. These represent expenses not paid out of the City of
Shreveport’s budget for judicial expenses. Fines, fees for services and interest income finance
most of these activities.

Reporting the Most Significant Funds Maintained by the City Court

QOur analysis of the major funds maintained by the City Court begins on page 10. The fund
financial statements begin on page 10 and provide detailed information about the most
significant funds maintained by the City Court — not the City Court as a whole. Howevcr, the
City Court establishes other funds io help it control and manage money for particular purposes
(like the probation fund) to show that it is mecting lcgal responsibilities for using certain fees.
The City Court’s gavernmental funds use the following accounting approaches.

Governmental funds — All of the City Court’s expenses are reported in governmental funds,
which focus on how money flows into and out of those funds and the balances left at year-end
that are available for spending. These funds are reported using an accounting metbod called
modified accrual accounting, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statements provide a detailed short-ferm view of the
City Cowrt’s general pgovernment operations and the cxpenses paid from those funds.
Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance certain City Court expenses. We describe
the relationship {or differences} between governunental activities (reported in the Statement of
Net Asscts and the Statement of Activities) and governmental furnds in a reconciliation at the
bottors of the fund financial statements.

The City Court as Trostee

The City Court is the trustee, or fiduciary, for its civil division, traffic violation bureau, and &
portion of the small claims fund. All of the City Court’s fiduciary activities are reported in a
separate Statement of Fiduciary Net Assets on page 12. We exclude these activities from the City
Court’s other financial statements because the City Court cannot use these assets to finance its
operations. The City Court is responsible for ensuring that the assets reported in these funds are
used for their intended purposes.



THE FUNDS MAINTAINED BY THE CITY COURT AS A WHOLE

The City Court’s total net assets changed from a year ago, increasing from $5,315,224, (as
restated) to $5,479,853. In comparisan, last year net assets increased $187,254. Our analysis
below will focus on key elements of the total governmental funds for the 2010 and 2009 years.

Table 1
Net Assets
Governmental  Governmental
Activities Activities
2010 2009

Current assets $ 5,439,409 $ 4956816
Capital assets 300,782 377,218
Total assets 5.740.191 5,334 034
Current liabilitics 260,338 18,810

Net assets:
Investments in capital assets 300,782 377,218
Restricted 1,751,664 1,601,930
Unrestricted 3,427,407 3.336.076
Total net assets ¥ 5,479,853 5.224

Net assets of the funds maintained by the City Court’s governmental activities increased by
$164,629 or 3%. Unrestricted net asscts, the part of net assets that can be used to finance City
Cowrt expenses without constraints or other legal requirements increased by $91,331 from
$3,336,076 at December 31, 2009 to $3,427,407 at December 31, 2010.

Table 2
Change in Net Assets
Governmental Govemmentai
Activities Activities
2010 2009

Revenues
Program Revenues:
Charges for services, fines and fees$ 781,295 $ 667,646

Interest income 16,381 16,795
Miscellaneous income 12.909 7.700
Total revenues 810,585 692,141
Expenses
General governmental - judicial 645,956 504,887
Increases in net assets §_ 164,629 $_ 187,254



For the funds maintained by the City Court, total rcvenues increased $118,444, or 17%, from
total revenues in 2009 of $692,14] to total revenues of $810,585 in 2010. For the funds
maintzined by the City Court, program revenues increased $113,649, or 17%, from program
revenue in 2009 of $667,646 to program revenue of $781,295 in 2010.

FUNDS MAINTAINED BY THE CITY COURT

For the funds maintained by the City Court, the governmental funds (as presented on pages 10~
11) reported a combined fund balance of $5,175,201 which is an increase of $241,065 from last

year.
Budgetary Highlights

The City Court adopted a budget for its General Fund and special revenue funds for the year
ended December 31, 2010. There were three amendments to the budget dwing the year. The

City Court’s budgetary comparison is presented as required supplementary information and
shown on pages 21 and 22. Highlights for the year are as follows:

R Expenditures were over budget due ta higher than expected legal and postage expenses.
CAPITAL ASSETS

At the end of 2010, the City Court had invested $300,782 in capital assets from those funds
maintained by the City Court. (sce table 3 below)}

Table 3
Capital Assets At Year End
Governmental  Governmental
Activities Activities
2010 2009
Computer equipment § 55631 $ 75,505
Office equipment 14,379 63,863
Office furniture and improvements 199,960 223,222
Vehicles 10.812 14,628
Total 300,782 $_ 377218
This year’s major additions included:

Computer equipment s 3,519 $ 12,117
Office cquipment - 1,078
Office furniture and improvements 5,261 699
Total 3 8,780 $ 11,894

More detail information about the capital assets are presented in Note 5 to the financial

statements.




ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS

The City Court’s elected judges and appointed officials considered many factors when setting a
fiscal year 2011 budget. Amounts available for appropriation in the governmental funds ate
expected to remain the same as the revenues available in 2010 which was approximately
$810,000.

It is anticipated thai the governmenta) funds’ fund balance will increase modestly by the close of
2011. For those funds maintained by the City Court, the City Court will use those revenucs for
program costs which are not budgeted by the City of Shreveport for the City Court. The City
Court has added no major new programs or initiatives to be funded in 2011.

CONTACTING THE CITY COURT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens and taxpayers with a general overview of
the finances for those funds maintained by the City Court and to show the City Court’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Shreveport City Court, Clerk of Court, Judicial
Administraiors’ office at 1244 Texas Avenue, Shrevepont, Louisiana 71101,



City of Shreveport City Court
Shreveport, Louisiana
Statement of Net Assets

Governmenial
Activities
ASSETS
Current Assets
Cash and cash equivalents $ 5304886
Investments 100,000
Accounts receivable 30,473
Prepaid expenses 4.050
Total current assets 5,439,409
Capital assets (net) 300,782
Total assets 5,740,191
LIABILITIES
Accounts payable 260,338
Total current liabilitles 260,338
NET ASSETS
Investment in capital assets 300,782
Restricted for;
Prabation 1,741,792
Pro Bong 8,872
Unrestricted 3,427,407
Total net assats $ 5!‘”9!853

See accompanying notes to the basic financial statements.

December 31, 2010

g




City of Shreveport City Court
Shreveport, Lovisiana
Statement of Activitles

faor the Year Ended December 31, 2010

Functions / Programs
Tota! Judicial Probation Pro Bono
GOVERNMENTAL ACTIVITIES
Expenses:
Materials and supplies $ 156,564 & 149,524 b BBab %
Travel 34,512 33,930 582
Depreciation 84,822 60,631 15,191
Other program services 370,058 357,33 2,727
Total expenses £45,956 620,818 25,140
Program revenues:
Charges for services -
fines and fees 781,295 626,567 153,476 1,252
Net program revenie (expenses) 135,339 5751 123,336 1,252

General revenues:

Interest income 16,381

Miscellaneous income 12 908
Total general revenues —H-W

Change in net assets 164,629

Net assets - beginning, restated 5,315,224

Net assets - ending $ 5!4?9 B53

See accompanying noles to the basic financial statements.



City of Shreveport City Court
Shreveport, Louisiana
Balance Sheet
Governmental Funds
December 31, 2010

Non-Major
Major Funds Fund
Cther Other Total
Gavernmeantal -  Governmental -  Governmental
General Prohation Pra Bono Funds
Assets
Cash and cash equivaients $ 3562475 § 1732538 § 9872 § 5304886
Investments 100.000 100,000
Accounts receivable 21,220 9,253 30,473
Totat assets $ 36583695 & 1,741792 3 9872 % 5435359
Liabilities
Accounts payable 5 260,338 § 3 5 260,338
Total liabilities 260,338 260,338
Fund balances
Unraserved 3,423,357 3,423,357
Unreserved, special revenus 1,741,782 8872 1,751,664
Tota! fund balances 3,423,357 1,741,782 89872 5,175,021
Total liabilities and fund balances $ 3683695 § 1,741,792 $ 8,872
E— - — — — = ——— I — —

Amaunts reported for governmental activities in the statement of activities
are differant hecause:

The nonallocation methad of accounting for prepayments is used in the fund
statements, since the prepayment does not provide expendable financial
resources, 4 050

Capital assets used in governmental activities are not financial resources

and therefore are not reported in the funds. 300,782
Net assets of governmental activities $ 5479853
—— _— —————]

See accompanying notes to the basic financial statements.
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City of Shreveport City Court
Shreveport, Louisiana
Statement of Revenues, Expenditures, and Changes in Fund Balances
Govemmental Funds
For the Yesr Ended December 31, 2010

See accompanying notes fo the basic financial stataments.

LRl

Non-Major
Major Funds Fund
Other Other Toral
Governmental -  Governmenlal - Governments!
Revenues: General Probation Pra Bono Funds
Charges for services -
fees and fines 5 626,567 % 153,476 3 1252 § 781,295
Inferest income 12,308 4.050 23 16,381
Miscellanecus income 12,027 882 12,909
Total revenues 650,502 158,408 1,275 810,585
Expendilures:
Current:
General government:
Operating services 366 837 2,727 359,664
Materials and supplies 149 024 8.640 156,564
Travel and otfier charges 33,830 582 34,512
Capital outfay 8,780 8.780
Total expenditures 558,571 g,849 £68.520
Excess of revenues
over (under) expenditures 91,331 148,459 1.275 241,065
Fund balances a1 beginning of year, restated 3,332,026 1,593,333 8,597 4,833 956
Fund balances at end of year $ 3423367 § 1741782 3 0872 8 5175021
Amounts reported for governmeantal activilies in the Statement of Activities
are different because:
Net change in fund balances - total gove mmental funds § 241065
The net affect of various transactions invalving capital assets (sales,
irade-ins, disposals, elc.) is to increase nat assets. (354)
Governmental funds report capital oullays as expenditures. However, in the
statement of aciivities, the cost of those assels is allocated over their
estimated useful lives and reporied as depreciaton expense. This is the
amount by which depreciation expense ($84,822) exceeded capital outlays
{$8,780) in the curent period. (7€.042)
Change in net assels of governmental activilies ¥ 184,629
E —



Asseis
Cash and cash equivalents
Invesimenis
Accounts receivable

Total assets

Liahilities

Unsettled deposits due
to others

Total liabilities

See accompanying notes to the basic financial statements.

City of Shreveport City Courl
Shreveport, Louisiana
Statemnent of Fiduciary Assets and Liabilities
Agency Funds
December 31, 201D

12

$

$

$
$

Agency
Funds

1,792,901
351,880
200,000

2,344,781

2,344,781

2,344 781



City of Shreveport City Count
Shrevepor, Louisiana
Notes to Financial Statements
December 31, 201D

INTRODUCTION

The City of Shreveport City Court represents the caurt system for the Gity of Shrevepert. Itis govemed_by the
four independently elected judges from the four divisions of the City of Shreveport. The City Court maintains
certain funds complised of fines and fees coliected which are authorized by various stata statutes.

(1} Summary of Significant Accounting Policies

The City of Shrevaport Clly Courl's financial statements are prepared in conformity with
governmental actounting principles generally accapied In the United Siates of America {(GAAP). The
Gavemmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and fmancial reporting principles. The accompanying basic
financial statements have been prapared in conformity with GASB Statement 34, Basic Financial
Stalements-and Managemant's Discussfon and Analysis-for Stafe and Local Governmenls, issusd in
June 1999. The more significant accounting policies estabiished in GAAP and useg by the City
Court are discussed below,

A. Reporting Entity

The City Court judges are independently elected officials. However, the City Courl is fiscally
dependent on the City of Shreveport for office space, courtrooms, related utility casts, insurance,
and substantially all salary and related employee benefit costs. Because the City Court is fiscally
dependent on the city, the City Court was determined {o be a component unit of the City of
Shrevepart, the financial reporting entity.

The accompanying (inancial statements present information onfy on the funds maintained by the
City Coust and do not present information on the City of Shreveport, the general government
services provigded by that govermnmental unit, or the other governmental units that comprise the
financial reporting enliy.

B. Basic Financial Statements - Govemment-Wide Statements

The City Court's bask financial statements Include both govemment-wide (reporting the funds
maintained by the City Court as a whoile) and fund financial statements {reporting the City Court's
major fundsj. Boitr the government-wide and fund financial stafements categorize primary
activities as either governmental or business type. The City Court’s cost account, criminal
account, probation eccount, and pro bano account are classified as governmental activiies. The
City Court does not have any business-{ype activiies. The government-widz statements include
all funds of the City Court except for fiduciary funds.

In the govemment-wida Statement of Net Assets, the governmental activities column is presented
on a consofidated basis and is repsnted on a full accrual, economic resource basis, which
recognizes all long-ferm assets and receivables. The City Court's net assets are reported in
three parts — invested in capital assets, restricted, and unrestricled net assets.

The government-wide Staterment of Activities reports bath the gross and net cost of each of the
City Coult's functions. The functions are also suppored by general government revenues
{interest income). The Statement of Activities reduces gross expenses (including depreciation)
by refaled program revenues, which must be directly associated with the function. Program
revenues included in the Statement of Activities are derived directly from Court users as a fee

{Continued)
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C.

Clty of Shreveport City Court
Shreveport, Louisiana
Notes to Financial Statements
Decamber 31, 2010
(Continued)

for services. The net costs (by function} are nomnally covered by general revenue (interest
income). This governmant-wide focus is more on the susteinability of the Cily Court as an entity
and the change in the City Court's net assets resuling from the cument year's activities.

Basic Financial Statements — Fund Financial Statements

The fmancial transactions of the City Court are recorded in individual funds in the fund financial
gtatements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprises its assets, liabilites, reserves, fund equity, revenues and expenditures, The
varigus funds are reporied by generic dassification within the financial staterments.

The faliowing fund types are used by the Cify Court:

1. Governmental Funds ~ the focus of tha governmental funds' measurement (in the fund
statements) is upon delermination of financial position and ¢hanges in financial position
[sources, uses, and balances of financial respurces) rather than upon net income. The
following Is a descriplion of the governmental funds of the Cily Court:

a. General funds are the general operating funds of the City Court. They are used lo
account for all financial resources except thase required to be accounted for in another
fund. Included in the City Court's genaral funds are the Cost Account and Criminal fund.

b. The special revenue fund is used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for specified purposes. The special revenue
funds of the City Counl are the Probation fund and Pro Bono fund.

2. Fiduciary funds — Fiduciary funds are used fo report assets held in a trustee or agency
capacity for others and therefore are not available to support City Court programs. The
reparting focus is on net assets and changss in nel assets and are reported using
accounting principles similar to propristary funds.

The emphasis in fund financial statements is on the major funds in either the governmental or
business-type activities categories. Non-major funds by calegory are summarized info a single
column. GASB Statement No. 24 sets forth minimum criteria (percentage of the assets, liabilities,
revenues, or expenditures/expenses of either fund category or the governmental and enterprise
combined) for the determination of major funds. The City Courl’s general funds (cost and criminal
funds) and the Probation fund are reported as major funds in the fund financial statemants.

The City Court's fiduciary funds are presented in the fiduciary fund financial statements by type.
The only fiduciary funds of the City Court are agency funds, consisting of the Civil Divisicn fund,
Traffic Vialations Bureau fund, and the Smalt Claims fund. Since by definition these assets are
being held for the benefit of a third parly and cannot be used lo address activities or obligations of
the govemmaat, these funds are not incorporated into the government-wide staterments.

{Continued)
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City of Shveveport City Court
Shrevepor, Louisiana
Notes fo Financial Statements
Dacember 31, 2010
(Continued)

{3. Basis of Accounting

Basis of accaunting refers to the paint at which revenues or expenditures are recognized in the
accounts and reported in the financial statements. It ralates to the timing of the measurements
made regardless of the measurement focus applied.

1. Accrval;

The governmental funds in the government-wide financial statements and the fiduciary fund
financial statements are presented on the accrual basis of accaunting. Revenues are
recognized when eamed and expenses are recognized when incurred.

Revenues of the Gity Court congist principally of interest income and fines and fees for
services relating 1o court filings. Interes! income is recorded when eamed. Fines and fees for
services are recorded when received in cash because they are generally not measurable until
actually received.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual hasis of
accounting. Under medified accrual basis of accounting, revenues are recorded when
susceptible to accrual: ie., both measurable and available. “Available” means collectible
within the current period ar within 60 days after vear end. Expenditures are generally
recognized under the modified accrual basis of accounting when the related fability &
incurred. Deprecialion is not recognized in the governmental fund financlal slatements,

E. Cash, Cash Equivalents, and Investments

Cash includes amounts in petty cash, demand depaosits, interest bearing demand deposils, and
time deposits. Cash equivalents include amounts in time deposits with original maturities of
ninety {90) days or less when purchased. Under state law, the City Court may degosit funds in
damand deposits, interast bearing demand deposits, maney market accounts, or time deposits
with state banks organized under Louisiana law ot any cther state of the United States, or under
the laws of fhe United States,

Investments are limited by R.S, 33:2955 and the City's investrment policy. 1 the original maturities
of investments exceed ninely (90} days, they are classified as investments; however, i the
original maturities are ninsty (90} days or less, they are classified as cash equivalents.

(Continued)
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City of Shreveport City Court
Shraveport, Louisiana
Noles io Financial Slatements
Decamber 31, 2010
{Continued)

F. Capltal Assets

Capital assets purchased or acquired with an original cost of $500 or more are reported at
historical cost or estimated historical cost. Contributed assels are reported at fair market value as
of the date recsived. Additions, improvements. and other capiial outlays that significantly extend
the useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are
expensed as incumed, Depreciation on all assets is provided on the straightding basis over the
following estimated useful lives:

Computer equipment b years

Dffice equipment 5-15 yaars

Office furniture and improvements 7-20 years
. Net Assets

Net assets represent the differance between assets and liabilities. Nst assels invasted in capital
assets tonsist of capital assets net of accumulated depreciafion. Nei assets are reporied as
restricted when there are lirnitations imposed on thelr use either through constitutionat provisions
or enabling legislation adopled by the City Court or through external restrictions imposed by
creditors, grantors, of laws or requlations of other governments. The Court's policy is to first
apply restricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net assets are availabie.

. Use of Estimates

Menagement uses estimates and assumptions in prepatng financial statements. Those
estimates and assumptions affect the reported amounts of assets and liabilities, the disclosure of
contingent assels and liabilities, and reported revenues and expenses. Actual results could differ
from those estimates.

Restatemeant of Net Assels

Net assets at December 31, 2010 wera restated to correct bond fee revenue, as follows:

Net assets, December 31, 2010, previously reported  $ 5277577

Corraction of bond fee revenue 37,6847
Net assets, December 31, 2010, restated $ 652315224
{Continued)
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City of Shreveport City Court
Shreveport, Loulsiana
Notes to Financlal Statements
December 31, 2010
(Conlinued)
(3 Budgels
The City Court uses the following bugget practices:

1. The Judicial Administrator prepares an operating budget for the general tunds and each
special revenue fund,

2. The budgel is available for public inspection prior fo adoption.
3. The budget is adopted by the four independently elecled judges.
4. The budget may be revised during the year.

5. Appropriations lapse at the end of gach fiscal year,
4 Cash, Cash Equivalents, and Investments
At December 31, 2010, the City Court has cash, cash equivalents, and investments (book balances)

totaling $7 549 667 as detailed below.

A. Cash and Cash Equivalents

Petty cash $ 61

Demand deposits 1.015,237

Cerificates of deposits 82489
% 7007787

Recongciliation to government-wide Statement of Net Assets:

Cash and cash equivalents $ 5304886

Agency funds (not on govemment-wide statements) 1,792,901

Thase deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resuliing bank balances} must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times etqual or excesd the amaunt on deposit with the fiscal
agent bank.

{Continued)
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City of Shreveport City Court
Shreveport, Louisiana
Notes to Financial Statements
December 31, 2010
(Continued)

B. Investments

Al December 31, 2010, the City had investments fotaling $451,880 as follows:
Certificates of Dapostt S 451880

Reconcilation to government-wide Statement of Net Assets:

Certificates of Deposits $ 160,000
Agency funds (not on govemment-wide statemants) 351,860

The cartificatas of depasit have initial maturitiss greater than 30 days and are carried at cost,
which approximatas market,

€. Credit Risk

Custodial credit risk is the rigk that in the event of 2 bank failure, the government's deposits may
net be returned to it The City Court does not have 2 deposit policy for custodial credd risk. As of
December 31, 2010, $5,624,578 of the government's bank balance of 57 557 067 was exposed
to custodial credit risk as follows:

Uninsured and coliateral held by the pledging bank's
trust depariment not in the City Court's name: $__6624578

Even though the pledged securities are considered uncollateralized (Category 3) under the
provisions of GASE Statement 3, Louisiana Revised Statute 3911228 imposes a stalutory
requlrement on the custedial bank to advertise and sell the pledged securities within 10 days of
heing notified by the clerk that the fiscal agent has failed to pay deposited funds upon demand.

{Continued)
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City of Shrevepot City Court
Shreveport, Louisiana
Notes te Financial Staterments
Decernber 31, 201Q
(Continued)

(6)  Capital Assets
Capital asset activily for the year ended December 31, 2010, was as follows:

Balance at Balance at
Jan. 1, 2010 Additions Deletions Dec. 31, 2010

Gavemmental Activitles: )
Computer eguiprnent $ 213284 % 3518 $( 3945) 5 212,898

Office equipment 157,578 - - 154,473
Office fumiture and

Improvements 592 572 5,261 { 3,106) 507,833
Vehicles 38160 = - 38.16Q

Totals at historical cost 1,001,594 B.780 ( 7,050} 1.003,324

Less accumulated depreciation:

Computer aquiprment { 137,779 (  22,939) 3,551 { 57227
Dffice equipment {( 93,715 ( 25379) - { 12D,084)
Office furniture and
improvements { 369,350) ( 31.628) 3,105 ( 397,873)
Vehicles (_23532) . 3816) - [ 27.348)
Total actumulated
depreciation ( 624378) _( _84822) 6,656 ( _702.542)
Governmental activities capital
assets, net $_377218 SL_78042) SL 304) 5300787

Depreciation expense was charged to Governmental Activities as follows:

Judicial expanses 5 65631
Probation 158.181
g _ . B4gD

(6)  Accounts Payable

included in accounts payabie of the General fund at December 31, 2010, iz $200,000 due to the Smaff
Clairns fund. This amount is also reflected in accounts receivable on the Small Claims agency fund.

{7} Risk Management

The City of Shreveport purchases commercial insurance to provide workers compensation and
genaral liability and property insurance for the City Court. There were na sngmfncant reductions. in
insurance coverage from the previous year.

(Continued)
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City of Shreveport City Court
Shreveport, L.ouisiana
Notes to Financial Statements
December 31, 2010
(Conlinued)

(8) Changes in Agency Fund Balances

A summary of changes in agency funds follows:

Balance at Balance at
Jan, 1, 2010 _Additions Reduciicns  Deg. 31, 2010
Civil Division $ 15602687 & 1234011 § 1171630 § 1622648
Viglations Bureau 158,475 2,268,857 2,248,782 208,550
Smafl Claims 497.777 257 516 261,710 513 583

522145819 § 3800384 $ 3670122 § 2344781

{9)  Expenditures of the City Court Paid by the City of Shreveport
The City of Shreveport provides cffice space, courtrooms, related utility costs, insurance, and
substantially all salary and related employee benefit costs. No amounts have been recognized in the
accampanying financial statermnents for expenditures paid by the City of Shreveport.

{10 Leases

The City Court leases certain equipment under operating leases. Rental costs on those leases for
the year ended Detcember 31, 2010, were $20,773.

Commilments under lease agreemenis heving initial remaining terms in excess of one year are as

follows:
For the Year Ending
December 31,

201 5 20,767
2012 20,767
2013 12,061
2014 11,232
=015 — 11232

Total minimurn future rentals $__ 76059

(11) Contingencles
The City Cout is the defendant in several lswsuits of which the ultimate outcome is unknown at this
time. In the opinion of legal counsel, the amount of any damages awarded in excess of insurance
coverage cannct be reasonably estimated at this time,

{12) Subsequent Events

Subsequent events have been evaluated through May 18, 2011, the date the financial statements
were gvallable to be issued.
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City of Shreveport City Court
Shreveport, Louisiana
Required Supplementary information
Budgstary Comparison Schedule
General Fund
For the Year Ended December 31, 2010

. Variance-
Budgeted Amounts Actual Amounts Favorable
Criginal Final (Budgetary Basis) (Unfavorable}
Revenues:
Charges for services -
fees and fines $ 580,000 % 535000 $ 626,567 § 81,567
Interest income 13,200 11,700 12,308 608
Miscellaneous income 2,000 62,000 12,027 {48,973%
Total revenues 596,200 608,700 650,802 42,202
Expenditures:
Current:
General government:
Operating services 182,620 320,080 366,937 (46,847}
Materials and supplies 65,000 80,000 149,924 (69,924)
Travel and other charges 50,000 50,000 33,930 16,070
Capital outiay 3,000 1,000 8,780 (7,780)
Total expenditures 300,620 . 451,050 559,571 {105,481)
E£xcess of revenues
over expenditures 294,580 157,610 91,331 (66,279)
Fund balances at beginning of year 3,332,026 3332026
Fund balances at end of yesar $ 284586 $ 157610 § 3 423!35T §__ 3285747
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Revenues.

Charges for services -
fees and fines
Interest income
Total revenues

Expenditures;
Current:

General government:
Operating services
Materials and supplies
Travel and other charges

Total expenditures

Excess of revenues
over expenditures

Fund balances at beginning of year

Fund balances at end of year

City of Shreveport City Court
Shreveport, Louisiana
Required Supplementary Information
Budgetary Comparison Schedule

Probation Fund

For the Year Endeqd December 31, 2010

Variance-
Budgeted Amounts Actual Amounts Favorable
Original Final (Budgetary Basis) (Unfavorable)
$ 151620 § 160000 $ 154,358 % (5.842)
3,900 4,000 4 050 50
155,520 164,000 158,408 {5,582)
250 5,000 2,727 2,273
1,500 2,200 6.640 (4,440)
650 900 5382 318
2,400 8,100 9,949 (1.849)
153,120 155,900 148,459 (7.441)
1,593,333 1,583 333
$ 153,120 $ ‘155,30_0= $ 17a1792 % 1585802

22



City of Shreveport City Court
Shreveport, Louisiana
Notes to Required Supplementary information
December 31, 2010

The Clty Court's budget is adopted on the maodified accruat basis for all funds. There were three
amendments to the 2010 budget. Budget comparison statements Included in the accompanying financial
statemenis include the original and final amended budgets.

For the year ended December 31, 2010, the General fund and the Prohation fund had excess
expendilures over appropriations of $106,481 and $1,849, respectivaly.
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Report on Internat Control over Financlal Repording and_on Compliance
nd O Matters Based on ap Audit of Financigi Statements

Parformed In Actordance With Government Auditing Standards

City of Shreveport City Court
Shreveport, Louisiana

We have audited the financial stalements of the govemmental activities, each major fund, and the aggregate
ramaining fund information of the City of Shreveport City Court as of and for the year ended December 31,
2010, which collectively comprise the City of Shrevepoit City Court's basic financial statements, and hava
Issued our report thereon dated May 18, 2091, We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financiat audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Cantrol Qver Financial Reporting

In planning and performing our audit, we considered the City of Shreveport City Court's internal control over
financial reporting as a basis for designing our suditing procedures for the purpose of expressing our
apinian on the financial statements, but not for the purpose of expressing an opinion cn the effectiveness
of the City of Shrevepori City Court's internal control aver financial reporting. Accordingly, we do not
express zn opinion on the effecltivenass of the City of Shreveport City Court's internal control over financial
reporting.

A deficiency in internal conlrol exists when the design or operation of a control does not allow
management or empioyees, in the nortmal course of performing thair assigned functions, to prevent, or
detect and carrect misstatements on a timely basis. A malerial weakness is a deficiency, or comhbination
of deficiencies, in intemal control, such that there is 2 reasonable possibility that a material misstatement
of the entily’s financial statements wiil not be prevented, or detected and corrected on a timely basis.

Our eonsideration of the internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control over
financial reporting that might be deficiencies, significant deficiencies, or malerial weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above, However, we identified certain deficiencies in internal control over
financial reporting, described in the accompanying schadule for Louisiana Legislative Auditor, Current
Year Audit Findings, as items 2010-1, 2010-2, 20104, 2010-5, and 20108 that we consider to be
significant deficiencies in internal control over financial reporting. A significant deficiency is a deficiency,
or a combination of deficiencies, n internal control that is less severe than a2 materal weakness, yat
Impartant enocugh to matit attention by those charged with governance.
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Compliance and Other Matters

As part of oblaining reasonable assurance about whether City of Shreveport City Court's financial staternents
are free of material missfatement, we performed tests of its compliance with certain provisions of laws,
regulatioris, conlracts, and grant agreemants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objectve of our audit, antt accordingly, we da not express such an opinion.
The results of our tests disclosed an instance of noncompliance or other matters that is required o be
reported under Govemnment Audiling Siandards and which is described in the accompanying schedule for
the Lovisiana Legislative Auditor, Current Year Audit Findings, as item 2010-3.

The City of Shreveport City Court's response to the findings ientified in our audit is described in the
accompanying schedule for Louisiana Legisiative Auditor, Current Year Audit Findings. We did not audi the
City of Shreveport City Court's response and, accordingly, we axpress nc opinion on it

This report is intended solely for the information and use of management and the State of Louisiana and i%
not intended to be and should not be used by anyene other than these specified parties.

QB&‘_&- ‘\f\w

Cook & Morehart
Certified Public Accountants
May 18, 2011
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City of Shreveport Clty Court
Shreveport, Louisiana
Schedule For Louisiana Legislative Auditor
December 31, 2010

Summary Schedule of Prior Audit Findings

There were threa findings in the prior audit for the vear ended December 31, 2008, as follows:

Reference No.: 20091

Description of Significant

Daeficiency: Management is responsible for establishing and maintaining internal
centrols, including monitoring, and for the fair presentation in the financial
statements of financial position, results of operations, and cash flows,
including the notes to financial statements, in conformity with U.S.
generally acceptec accounting princlples. As part of the audit,
management requested us to prepare a draft of your financial
statements, including the related notes to financial statements. This
conditlon is intentional by management based upon the agency's financiel
complaxity, along with the cost effectiverness of acquiring the ability to
prepare financial statements in accordance with generally accepted
accounting principles. Management reviewed, approved, and accepted
responsibility for those financial statements prior to their issuance,

Recammendation: Whether or not it would be cost effective to cure a control deficiency is
not a factar in applying Statement on Auditing Standards {SAS} 115's
reporting requirements, Because prudent management requires that the
potential benefit from an intermal control must exceed its cost, it may not
be practical to correct all the deficiencies an auditor repornts under SAS
115. In this case we do not believe that curing the significant deficiency
described above would be cost effective or practical and accordingly do
not believe any corrective action is necessary.

Current Status: See repeat cornment in current year audit.
Refarence No.: 2009-2
Condition: The City Court maintains a computerized system for tracking amounts

received and disbursad for the Civil and Small Claims agency funds.
However, this eystam is not being reconciled to the agency’s general
ledgers.

Recommendation: We recommend that the existing computer syslem generate reporis
which will allow for an efficient reconciliation of the suit ledgers to the
general ledger on a timely basis.

Current Status: See repeat comment in currént year audit.

{Continued)
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City of Shreveport Cily Court
Shreveport, Louisiana
Scheduls For Loulsiana Legislative Auditor
December 31, 2010
{Cantinued)

Reference No.: 2009-3

Condition: During our audit, we noted that deposits wera not always being made
tirnely to the varicus funds of the City Court.

Recommendation: We recommend that internal controls be established whereby all funds
collected by the City Court are deposited on a timely basis.

Current Status: Improvement noted.

Corroctive Action Plan For Current Year Audit Findings

Reference No.: 20101
Description of Significant
Deficiency: Management is respansible for establishing and maintaining internal

controls, including monitoring, and far the fair presentation in the financial
statements of financial position, resuits of operations, and cash flows,
including the notes to financial statements, in conformity with U.S.
generally accepted accounting principles. As pant of the avdit,
management requested us to prepare a draft of your financial
statements, including the reiated notes to financial statements. This
condition is intentional by management based upon the agency’s financial
complexity, along with the cost effectiveness of acquiring the ability o
prepare financial statements in accordance with generally accepted
accounting principles. Management reviewed, approved, and accepted
responsibility for those financial statements prior to their issuance.

Recommendation: Whether or not it would be cost effective to cure a control deficiency is
not a factor In applying Statement on Auditing Standards (SAS) 115's
reporting requirements. Because prudent management requires that the
potential benefit from an internal control must exceed its cost, it may not
be pracfical fo correct all the deficiencies an auditor reports under SAS
115. In this case we do not believe that curing the significant deficiency
described above would be cost effeclive or practical and accordingly do
not belicve any correclive action is necessary.

Corrective Action Plannad: VWe agree that curing the deficiency of not having internal controls over
the preparation of year-end adjusting entries and financial statements
may not be cost effective or practical for the Caurt,

Name of Contact Person: Virginia Hester, Court Administrator

Anticipated Completion Dale:  Seplember 30, 2011

(Continued)
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Reference No.:

Crileria:

Candition:

Cause:

Effect:

Recommendation:

Corrective Action Planned:

Name of Contact Person:

Anticipated Completion Date:

Reference No.:

Criteria:

Condition:

Effect:

City of Shreveport City Court
Shreveport, Louisiana
Schedule For Louisiana Legisiafive Auditor
Decamber 31, 2010
(Continued)

20102

The City Court should have 2 system in place to properly account for
amounts feceived and disbursed in the Civil and Small Claims agency
funds.

The City Court maintains a computerized systam for tracking amounts
received and disbutsed for the Civit and Small Claims 2gency funds.
However, this system is not being reconciled to the agency’s general
ledgers. )

The computerized systam which the City Court utilizes is not currently
generating reparts which allow for the reconciliation of the Civil and Small
Claims agency funds to the general ledger in an efficient manner.

Failure to reconcile the suit ledgers 10 the general ledger increases the
risk that errors and / or irregularities may aocur and not be detected.

We recommend that the existing computer system generate reports
which will allow for an efficient reconcifiation of the suit ledgers to the
general ledgar on a timely basis.

We agree with this recommendation. The Court has a large number of
such cases and is trying to get unsettled cases with monies on account
so that monies may be refunded if applicable so that the accounts may
be recanciled to the general ledger efficiently. We are also working with
the sofiware vendor to get reports generated to assist in this regard.

Virginia Hester, Court Administrator

September 30, 2011

2010.3

The lLocal Government Budgel Act sets forth the requirements for
appropriately adopting and amending budgets,

The City Court did nct appropriately amend the budget for the Ganeral

fund and Probation fund during the year. Actual expenditures
exceeded budgetad expenditures by more than 5% for the 2010 year.

The City Court was not in compliance with the Local Government Budgst
Act.

{Continued)
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Recommendation:

Corrective Action Planned:

Name of Contact Parson:

Anticipated Completion Date;

Reference No.:

Criteria:

Condition:
operating
Cause:

Effact:

Recemmendation;
Corrective Action Planned:

Name of Contact Person:

Anticipated Completion Date:

City of Shreveport City Court
Shrevaport, Louisiana
Schedule For Louisiana Legisiative Auditor
December 31, 2010
{Cantinued)

We recommend that the City Court appropriately amend its budgets, as
needed, to comply with the Local Government Budget Act.

The Court agrees with this recommendation and will be sure to amend its
budgets thraughout the year as nesded.

Virginia Hester, Court Administrator

Saptember 30, 2011

2010-4

GASRB Statement 34 states that agency funds are used to report assets
heid in a trustee or agency capacity for others and, therefore, cannot be
used to support the government's own programs.

During our audit, we noted that the City Court transferred $200,000 from
the Small Claims agency fund to its General fund to meet cument
needs. Since the Small Claims fund is an agency tund, It cannot be used
to support the govemment's own operations.

The City Courl needed cash flow for its General fund to meet current
operating needs,

The City Court used agency funds to meet its own operating needs,
rather than maintaining these funds in a trustee capacity for others,

We recommend that the City Court repay this amount from the General
fund to the Small Claims fund. In addition, no transfers should be made
in the future from agency funds to meet currént operating needs.

The Court agrees with the recommendation and will not utilize these
funds for the operation needs of the Court. This money has been
returned to the Small Claims agency fund.

Virginia Hester, Court Administrator

September 30, 2011

{Continued)
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Reference No.:

Criteria:

Condition.

Effact;

Recommendatian:

Carrective Action Planned:

Name of Contact Person;

Anticipated Completion Date:

Reference No.:

Criteria:

Condition:

Effect:

Recommendation:

City of Shreveport City Court
Shreveport, Louisiana
Schedule For Louisiana Legistative Auditor
Decemter 31, 2010
{Continued)

20106

Reports generated from the subsidiary system for the Violations fund
should be in agreement with the deposits per the ganeral ledger.

The City Court maintains a computerized system to track receipts for the
Violations fund and disbursament of those receipts to the various
recipient agehcies. During our audit, we noted that receipts were not
being entared into the subsidiary system comectly with regards 1o wheather
the recelpt was in the form of cash, check, or cradit card.

Since credit card receipts are deposited directly intc a separate hank
account, they are, therefore, not included in the daily deposits of cash
and checks madse for the Violations fund. Thus the reports printed from
the system are not in agreament with the acteal bank deposit made.

We recommend that the City Court implement procedures to ensure that
receipts are posted properly in the subsidiary system, so that reporis
printed from that system are in agreement with the actuai deposits made.

The Court agrees with this recommendation and is working on devising a
Viplations Bureau report relative to the subsidiary fund which will provide
the daily deposits to match the general ledger.

Virginia Hester, Court Administrator

Saptember 30, 2011

2010-6

The City Court should have a system in place for ensuring that iis
deposits are adequately secured at ail times, as required by Louisiana
Revised Statutes 39:1211-1245.

During our audit, we noted that the City Court did not have a process in
place.for ensuring thal its deposits were adequately secured by one of its
iocai deposiling institutions. It was subsequently defermined that the City
Court's deposits were adequately secured as of December 31, 2010,
Without having procedures in place for ansuring deposits are adequately
secured, the City Court may not be in compliance with Louisiana laws
regarding the security of deposits.

We recommend that the City Court establish pracedures for ensuring that

its deposits are adequately secured by each of its depasiting institutions
an a monthly hasis.

(Continued)
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City of Shreveport City Court
Shreveport, Lauisiana
Schedule For Louisiana Legisiative Auditor
December 31, 2010
{Continued})

Carrective Action Planned: The Court agrees with the recommendation. We hava tried
unsuccessfully to get a latter from ane of our local banking institutions
enswring that our deposits are adequately sacured at sl times. We will
continue to work on this until we arg successful,

Name of Contact Person’ Virginia Hester, Court Administrator

Anticipated Completion Date:  September 30, 2011
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